
AQUATICS
& FITNESS
REDEFINED



NOW is the time to Pool Together, 
to create an aquatics & fitness 

center for Anacortes and for the 
future of our healthy community!



Swim Lessons. Over 1,200 lessons serve local residents annually. A learn-to-swim program is 
provided for all local 3rd graders. As a community surrounded by salt water, and overflowing with 
fresh water lakes, water safety skills-training constitutes an important life-skill.

Youth Programs. FPFC is a safe place for young people to gather and recreate. Regularly scheduled 
recreational swims and a professionally coached in-house swim team provide kids a lifelong love 
of water. Appropiately, scholarship programs offer every child the opportunity to participate and 
succeed.

A Place to Meet and Stay Fit. With over 1,300 check-ins per week, Fidalgo Pool & Fitness Center 
(FPFC) users gather, socialize, and, above all, develop and sustain healthy lifestyle habits. Each day, 
patrons socialize and exercise with each other, providing for a healthier and more active community.

The Challenge In 1975, Anacortes came together and created an asset for residents, the Fidalgo Pool. 
In its 44 years, the pool has been a centerpiece; yet age has taken its toll. The facility is deteriorating 
above and below ground. The facility is not energy efficient which increases operating costs. In 
addition, a lack of modern features reduces accessiblity and limits full community enjoyment.

Effective Partnerships. FPFC supports: physical therapy and injury rehabilitation with Island 
Hospital, kayaking and scuba training lessons with local organizations, and Anacortes High School 
Swim team practices and meets. The pool is the local training facility for water rescues and life-
saving practices.



Elliott Hofferth

At just 14 months old, Elliott first plunged into Fidalgo Pool for the “Mommy and Me” program. 

He went on to swim for the pool’s Thunderbird Aquatic Club and Anacortes High School. He now 

competes in swimming and triathlons for Cal Poly San Luis Obispo.

“I learned discipline by swimming over twenty hours per week and collected five state titles. 

Today I am attending one of the top engineering colleges in the nation. The pool provided me with 

an athletic outlet and a quality friend base who have helped me develop into the person I am.”   

- Elliott 

Elliott swam almost every day at Fidalgo Pool for over 15 years. He developed a strong working 

relationship with TAC’s former head coach Jason Hunter, and considers him family. He understands 

the value of FPFC and how it and the staff shaped his life.







Mae Louise Dopps

Mae Louise Dopps, now in her (early!) 90’s, has been swimming at FPFC since the doors opened in 

1975. She water walks and exercises with foam dumbells in the pool, adding a series of stretches and 

exercises to her regimen that keeps her happy and healthy.

“The pool is my lifeline, as you age, you start to decay,” Mae Louise explains 
with a laugh. “Coming to the pool every day keeps you healthy!” 

How important is the pool to Mae Louise? When the pool levy (maintenance and operations) failed 

in 1994, she pitched in, assisting in the after-hours cleaning of the locker rooms and pool area. Mae 

Louise’s intent was to ensure everyone could continue to use the pool. Her tireless efforts helped 

Fidalgo Pool remained open.



The Facility
A new Fidalgo Aquatics & Fitness Center will offer competitive, recreational, and therapeutic 

swimming and fitness activites, all operating at the same time. Currently the building must close to 

other activities including the fitness center during swim meets. In a new aquatics & fitness center, 

two pools will serve multiple groups simultaneously. The fitness center, group exercise studio, and 

recreation pool will remain open during swim meets.

With two pools included in the plan, each would be independently temperature controlled. Water 

temperature makes a dramatic difference for lap swimmers, who prefer a cooler 79º - 82º in order 

to perform at their peak, while recreational and therapeutic swimmers prefer a more comfortable  

86º - 88º pool. 

Accessibility is an important enhancement of the new Fidalgo Aquatics & Fitness Center. The 

original Fidalgo Pool was built before ADA (Americans with Disabilities Act) standards were adopted 

into law (1991). In order for each and every community member to fully enjoy the benefits of water 

and land fitness, therapy, and recreation, the new center will be designed and built utilizing ADA 

guidelines, thereby creating a barrier-free environment for all to experience.



Conceptual Locker Rooms



Recreational 
Pool

Lap 
Pool

Lobby

*Storage & Mechanical

Kitchen

Water Slide & Slide Pool

B
le

a
ch

e
rs

Elevator
Family Changing Rooms

Community 
Room

Men’s 
Locker
Room

Lifeguard
Station

*

*

*
*

*

*

Lifeguard
Station

Women’s
Locker
Room

First Floor

The 
Floor Plan
The conceptual floor plan 

was designed to share the 

possibilities of an updated 

aquatics & fitness center. As 

shown, the intent is to optimize 

building space at the existing, 

adjacent site. Key stakeholders, 

patrons, and community 

members will be invited to 

offer input to design a facility 

to meet community needs.  

The first floor includes: one 

pool with eight lap lanes (two 

more than the current pool), 

a dive tank, and multiple dive 
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boards (the only dive facility in 

Skagit County). The second pool 

features a recreation/therapy 

section, a lazy river, shallow child 

area, and a hot tub. Bleachers are 

included for families and friends 

to enjoy swim meets, trainings, or 

swim lessons. New women’s and 

men’s locker rooms with private 

shower areas, family changing 

rooms, a new lobby area, and 

offices complete the first floor. 

The second floor boasts a fully 

dedicated workout equipment 

room, group exercise studios,  

child watch, restrooms, and 

offices. The exercise studios and 

fitness center greatly increase 

space available for programs 

and patronage.



Aquatic center features an 8 lane lap pool, 
recreation/therapeutic pool, and slide





Conceptual Fitness Area



The Fitness Center 
Crucial to overall wellness, the fitness center is designed to accommodate high usage. Although 

the current fitness center is relatively new, it was designed to fill an immediate need. It has 

served its patrons well and facility use has grown exponentially; it has met capacity without the 

ability to grow. 

The new fitness center includes a large group exercise studio, cardio machines, free weights, 

weight machines, and a stretching area and allows for future growth. Increased space and 

equipment allow patrons to work out on their own schedule knowing equipment will be available. 

“The fitness center is the center of my universe. It generates energy, 
enthusiasm, fitness and friendships.” – Linda Everton



The Current Facility

Fidalgo Pool & Fitness Center is 44 years old. Current capacity was determined at the time of build 

and today does not meet the needs of residents. Pool temperature is mediated in order to meet the 

needs of multiple groups in just one pool. Physical therapy patients find the pool too cold while lap 

swimmers find the pool too warm and, ultimately, too crowded. Additionally, the lack of ADA access 

inhibits use by many community members. Safety is also of concern with a lack of fire sprinklers. 

Parent involvement in family water activities, has created an expectation of family changing areas. 

With limited family areas and lack of private showers, privacy is at a minimum. 

Fidalgo Pool & Fitness Center has served the community well in its many years. Program needs 

and an increased population have outgrown the current facility. Future generations will benefit 

from a center that carrys on the healthy lifestyle Anacortes has become known for. We imagine a 

place in which we can continue to grow community connections, and enjoy activities unique to our 

great community.



A structural review revealed rusted and aged rebar within the walls at the current Fidalgo Pool & 

Fitness Center. Hairline cracks along piping and walls in the basement continue to grow deeper. 



one monthly patron

1975 
When built, 

our facility 

quickly gained 

a core group 

of dedicated 

patrons.

2018
With 3773 patrons, 

space issues 

are growing. 

Program demands 

conflict, creating 

challenges for 

scheduling. 

2022 and Beyond
A new facility would support current 
patrons and allow for future growth. 
Programming would be easier to 
facilitate with aquatic and fitness 
programs running simultaneously 
with swim meets and other events.

We’ve hit capacity & then some...



• Crumbling and bulging infrastructure 

• Lack of fire sprinklers

• Excessive power consumption, (outdated) lighting & HVAC

• Lack of ADA accessibility

• Lack of capacity: group exercise facility; gym space

• Antiquated locker rooms

• Lack of privacy within locker rooms

• Lack of adequate family changing facilities

• Obstructed spectator viewing

• Limited Aquatic programming (one pool)

• Isolated offices

• Inadequate storage capacity

The Current Challenge



Timeline

Funding Pool
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Fundraising 
Groundbreaking

14m 
Bond

13m 
individual 
donations

1m grants 



Carla Bigelow, Aquatics Director 
(Fidalgo Pool & Fitness Center)

Jack Darnton, Retired  
(Editor, Anacortes American)

Mitch Everton, Executive Director 
(Fidalgo Pool & Fitness Center)

Nancy Hunting
(Community Member) 

Jennifer Lewis, Chair  
(Friends of Fidalgo Pool 
& Fitness Center)

Christine Mathes, Secretary 
(Friends of Fidalgo Pool & Fitness 
Center)

Jeremy McNett, Commissioner  
(Fidalgo Pool & Fitness Center  
Architect, Underwood & 
Associates)

Marilyn Stadler
(Former Executive Director, 
Fidalgo Pool & Fitness Center)

Pinky Walker  
(Former TAC Swim Coach)

Carrie Worra  
(Community Member)

Renata Maybruck & Jennifer Pitner, Capital Campaign Leads

Capital Campaign Committee

Renata Maybruck and Jennifer Pitner have 25 years combined local fundraising 
experience, including large capital campaigns. Most recently they led the Skagit Valley 
Family YMCA Capital Campaign for the new facility, raising over $13.4 million, the largest 
capital campaign in Skagit County history. Renata and Jennifer are excited to lead the 
Fidalgo Pool & Fitness Center Capital Campaign, along with the dynamic steering 
committee and Anacortes community. They look forward to the positive impact the 
new Fidalgo Aquatic & Fitness Center will have for generations to come!

“Fidalgo Pool & Fitness Center is 
as essential to our community as 
our schools because of all that is 
offered for individual well-being.”
– Kristine Murray

13m 
individual 
donations



I didn’t know how to swim, and now I’m comfortable in the deep end. I 
always wanted to go in the deep end! - Island View Elementary Student



Now and for the Future!

Third grade swim lessons began as a pilot program with Island View Elementary. Its success 

allowed the program to expand to include ALL third graders across the entire Anacortes School 

District. A community where children learn water skills, gain confidence in their abilities and 

understand the need to play safely around water is vital to our community’s well-being — and 

something Anacortes can be proud to share!

“Every aquatic project has a cost, but few sports facilities can put this kind of 

influx into retail businesses many weeks out of the year and serve the community 

52 weeks out of the year.” - Dave Brunson, former High School Swim Coach

Looking at the smiling faces, one can easily see how important Fidalgo Pool & Fitness Center 

is to our community. Let’s Pool Together to ensure that what we began in 1975 continues for 

generations to come, with a facility ready to meet the needs of ALL community members!



1603 22nd St. | Anacortes, WA 98221 | pooltogether2022.org


